Issues raised in the Derbyshire GP Appraiser support meetings Nov/Dec 07

1.
 The Appraisal process: 

There have been a number of issues as the new PCT tried to amalgamate the old locality systems, but we are getting there and the appraisers at the meetings have found Lisa is very helpful. 

All post-appraisal forms should now be going to Lisa at the following address:

Lisa Perry, Medical Directorate Administrator

Derbyshire County PCT, Babington Hospital

FREEPOST NEA14612

Derby Road, Belper, Derbyshire, DE56 0BR

Tel: 01773 525009  Fax: 01773 525021      

Email: lisa.perry@derbyshirecountypct.nhs.uk
For next year, Appraisers mainly wish to be allocated appraisees within their old PCT locality, but most appraisers said they would travel to nearby localities and occasionally further if need be. 

Please let Lisa know, if you haven’t already, how many appraisals you are prepared to do and in which areas.
Appraisers wish to see their allocated appraisee list before this is sent out, and some felt that it would be helpful to see the complete list. 

The list of allocated appraisees will be sent to you, please send any amendments you wish to make back to Lisa as soon as possible.

Appraisers would like any appraisee contact details that the PCT holds.  Lisa will send the information she has on practices and their phone numbers.

The need to submit a solo form if paying superannuation was discussed. Lisa will send a new master solo form in April for you to copy and send with each set of post appraisal forms.

There is now no need to submit a claim form but please ensure that the appraisee and appraiser name is clearly printed on the sign off form or form 4. 

All appraisers should have received a new contract. This will be renewed annually. At present it does not provide indemnity for those appraisers working in other PCTs, who would need a separate contract with the second PCT to cover this. The PCTs will hopefully have agreed a simpler suitable arrangement before April 08.

Appraisers have all been allocated an amount of money to keep their appraiser skills up to date. This is at present a maximum of £500 for this financial year. All those who attended the awayday should already have claimed and been paid this amount.

If you could not attend the awayday but have been to the support meetings, you will be able to claim some of this, so please contact Lisa. 

Not all appraisers have all the dates for the 2007-8 appraisals arranged. 

If you have difficulty fitting in an appraisal that is due before the end of March 08, Please contact Lisa, who can re-allocate the GP to one of the newer appraisers who have some spare capacity. 

2.
 Lead Appraiser role: 

I am a GP in Ashbourne, a GP tutor for East Midlands Deanery and I was appraisal lead for Derbyshire Dales PCT.

My role involves feeding back any concerns or difficulties that appraisers have to the PCT to help develop the process. 

Please let me know if you think there are any other issues that need to be addressed. 

I would also like you to contact me if you wish to discuss any concerns or problems with an individual appraisal. I do not have all the answers but can hopefully help find some of them.

My responsibilities also include ensuring appraisers receive feedback on their appraisal role. Those of you who attended the support meetings felt that this would be valuable. You will receive your feedback from appraisees, and feedback on the post-appraisal forms submitted to the PCT. 

 In order to do this some of your forms will be audited using the guidance from the NHS Clinical Governance Support Team. 

There are at present some obvious differences in approach across the PCT. We have looked at form 4s and PDPs in the south in the past and I will share this with appraisers in the North at the next locality meetings,

I hope to standardise the way the appraisal process works across the PCT.  This does not mean standardising the way you as individuals interact with appraisees, as the variation brought to a GPs yearly appraisal discussion by different appraisers is one of the values of the current process of changing every two years. 
3.
 Current Problems:

A number of appraisers were finding that GPs were not providing last years forms.  Some appraisers were having problems with a lack of evidence being provided by appraisees and some were getting documents just before or at the appraisal. 

Appraisees seemed to have different expectations about the purpose and suitable length of time of an Appraisal.

I will write to GPs about the purpose of appraisal and the need for evidence.

Lisa will remind GPs that they need to provide last years form4 and PDP and give their forms to you 2 weeks before the appraisal, when they are allocated an appraiser.

A number of appraisers felt that GPs should have help with using the toolkit, so the PCT will explore how best to do this.

New Appraisers needed more information with contact details, forms etc and a number of established appraisers felt that they would benefit from sharing useful information. (Information for non principals, useful forms, contact details, web addresses etc) We will try to co-ordinate this, so please could those of you who have useful bits and pieces, email or send me them to help me with this.

A number of appraisers are concerned about the difficulties non-principals have in engaging with the process. We support the guidance in the BMA draft contract that non-principals have their appraisal in paid study leave time. 

4.
 Future meetings;

The appraisers who attended agreed to meet in four locality groups. We will arrange two locality support groups meetings per year, one evening meeting in the south and the north of the PCT and one full days update training. I suggest you try to attend one group regularly, but because this is not always possible the dates of all the support group meetings will be provided. 

The dates of the next meetings are 

North East group ( appraisers from the Chesterfield and North East Derbyshire PCTs attended) 20th February – Arkwright Centre, Hardwick Drive, Arkwright Town, Chesterfield, S44 5BS - 1.00pm- 3.30pm 

North west Group (appraisers from High Peak and Chesterfield attended) 27th February – The Lodge, Whitworth Hospital, Matlock, DE4 2JD – 7.00pm- 9.30 pm 

South West Group (Derbyshire dales and Amber valley PCT appraisers) 11th March – Derby City Hospital -  7.00pm-9.30pm 

South East Group (Erewash appraisers) 13th March – Highfield Medical Centre – 7.00pm-9.30pm 

We will arrange a days training in September and an evening educational meeting in the North and South in May.

