	Form 4 Audit  City of Derby PCT April 2008 
David Young, Appraisal Lead/Tutor 
Template Dr S MaCleod, East Midlands Deanery
	YES
	NO  and(partial)

	1 Statements are specific
	16
	3

	2 Statements are objective and supported by evidence 
	13
	4        2

	Evidence is listed
	13
	3        3

	Evidence is summarised with a description of what it demonstrates
	12
	5        2

	An objective statement about the evidence is documented  
	4
	13      2

	A commentary referencing appraisee self-assessments states if these are backed up by attached evidence
	5
	14

	The evidence cited supports the statements made
	12
	0        7

	Evidence should be referenced in the correct GMP sections of the form
	15
	1        3

	There is a record of any significant omissions
	8
	11

	
	
	

	3 The form charts developmental Progress from last year
	4
	14      1

	There is positive recording of strengths and achievements including those from last year’s PDP
	4
	15       

	The reasons why actions were not followed through are stated
	4
	15

	Agreed actions in good clinical care or maintaining good medical practice are not blank or ‘none’
	18
	1

	Agreed actions in Relationships with patients or Colleagues, are not blank or ‘none’
	17
	1        1

	Agreed actions are not blank or ‘none’ if the GP has a significant role in another area eg management or teaching
The actions are negotiated and agreed
	17
	1        1

	There are clear links between the form 4 summary and the PDP
	15
	4

	The PDP reflects needs not wants
	15
	2        2

	The PDP has smart objectives
	13
	5        1

	The PDP reflects the practitioners approach to learning
	14
	5

	The PDP has a degree of challenge appropriate for the appraise
	13
	6

	
	
	

	4 The form demonstrates a professional approach.
	14
	2       3

	The form would stand up to external review for the process of supporting individuals for re-licensing
	6
	13

	The form is written in clear fluent grammatically correct English  
	18
	0       1

	
	
	

	5  The appraisers approach to the appraisal process appears 
free from bias and prejudice with no identifiable 3rd party information
	19
	0

	
	
	

	 6 information on form 4 reflects the spread of the appraisees practice
	15
	2       2

	There is evidence of reflection or discussion on the balance between the different roles and their effects on General Practice
	16
	3

	
	
	

	7 The appraisal discussion provided ‘added value’ to the appraisee
	12
	7

	There is evidence that the discussion was supportive with examples of strengths as well as areas for development
	17
	1        1

	There is evidence that the appraisal dialogue has assisted the
development of the appraisee
	13
	6

	The form demonstrates appropriate challenge in the discussion 
	10
	9

	
	
	

	8 Forms are typed
	17
	2

	
	
	

	
	
	

	
	
	

	
	
	
	

	
	
	
	


Sample about 10 percent inc. most appraisers: Analysis time 3.5hr
Encouraging scores in objectivity, narrative quality and legibility

Low scores relating to PDP/Form 4 continuity from previous year

Low scores relating to evaluation of presented evidence

Encouraging scores relating to challenge and PDP quality

Individualised evidence for Good Clinical Care is still a rarity.

