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FORM 4s 2007-8 Audit Derbyshire PCT   
One form 4 from each Derbyshire appraiser was included in the audit. The first form given to the appraisal lead for the audit to provide individual feedback was used.

The results are below 

	Evaluation of a form 4
	yes
	no

	1 Statements are specific
	39
	3

	2 Statements are objective and supported by evidence 


	33
	9

	Evidence is listed


	10
	32

	Evidence is summarised with a description of what it demonstrates
	22
	20

	An objective statement about the evidence is documented  


	24
	18

	A commentary referencing appraisee self-assessments states if these are backed up by attached evidence
	29
	13

	The evidence cited supports the statements made


	41
	1

	Evidence should be referenced in the correct GMP sections of the form
	42
	

	There is a record of any significant omissions


	10
	

	
	
	

	3 The form charts developmental Progress from last year


	33
	9

	There is positive recording of strengths and achievements including those from last year’s PDP
	37
	5

	The reasons why actions were not followed through are stated


	4
	

	Agreed actions in good clinical care or maintaining good medical practice are not blank or ‘none’
	40
	2

	Agreed actions in Relationships with patients or Colleagues, are not blank or ‘none’
	33
	9

	Agreed actions are not blank or ‘none’ if the GP has a significant role in another area eg management or teaching

The actions are negotiated and agreed
	38
	4

	There are clear links between the form 4 summary and the PDP
	37
	5

	The PDP reflects needs not wants


	2
	

	The PDP has smart objectives


	24
	18

	The PDP reflects the practitioners approach to learning


	
	

	The PDP has a degree of challenge appropriate for the 

appraisee
	26
	16

	
	
	

	4 The form demonstrates a professional approach.


	31
	11

	The form would stand up to external review for the process of supporting individuals for re-licensing
	21
	21

	The form is written in clear fluent grammatically correct English

  
	42
	

	
	
	

	5  The appraisers approach to the appraisal process appears 

free from bias and prejudice with no identifiable 3rd party information
	41
	1

	
	
	

	 6 information on form 4 reflects the spread of the appraisees practice
	41
	1

	There is evidence of reflection or discussion on the balance between the different roles and their effects on General Practice
	4
	38

	
	
	

	7 The appraisal discussion provided ‘added value’ to the appraisee
	24
	18

	There is evidence that the discussion was supportive with examples of strengths as well as areas for development
	39
	3

	There is evidence that the appraisal dialogue has assisted the

development of the appraisee
	7
	35

	The form demonstrates appropriate challenge in the discussion 
	21
	21

	
	
	

	8 Forms are typed
	41
	1

	
	
	


Overall the results demonstrate that the appraisers already meet many of the higher standards being introduced in the PCT for form 4s. 

Some appraisers list evidence some summarise it and some provide an objective statement about the evidence. However 9 forms did not provide ‘objective’ statements supported by evidence.  And 13 did not state if appraisee self assessments formed the basis of their statements.
The need for this has now been discussed at the appraiser support meetings. 
There were forms where no actions were recorded in some sections and in 9 no reference to progress from the previous year was made. 
This should be documented on a form 4 and this has been discussed at appraiser support meetings through the year.

The PDP did not appear to have a link to the form 4 in some forms, many of the objectives were not ‘smart’, and some were of very low challenge to the appraisee including very few and easily met objectives.

The RCGP Guidance for PDPs is now available and will be discussed at the appraiser training day. 

There were only a few appraisers who documented the effect of different roles on general practice. 

Demonstrating added value is difficult but a number of appraisers had successfully demonstrated that they provided a sounding board, support, suggestions, new ideas or a challenge to assumptions, which is likely to have helped appraisees. 
It was not possible on review of single forms to decide if the form demonstrated the Practitioners approach to learning rather than the appraisers. This can only be seen when reviewing a number of forms from the same appraiser when the same learning is suggested on each appraisees PDP. There were only two forms where reference to ‘needs and wants’ were made 

This audit covered the forms in the previous year. Many of these problems had become evident through the year and were the result of a lack of awareness in appraisers that this information was now wanted on a form 4. Therefore I think this audit reflects the information provided on the form 4, not the appraisers approach to the appraisal process. 
Individual feedback and the appraiser support meetings have been used to inform appraisers of the changing requirements of the form 4. 
Dr Sheona MacLeod 

June 2008

